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ESCO Electric
Root Cause Analysis Policy
1. OUTLINE
	Initials
____________
	RCA Policy Purpose
This policy defines when a Root Cause Analysis (RCA) is required, who participates, how facts are preserved, how causes are identified, and how corrective actions are assigned, tracked, and verified to prevent recurrence.


2. WHEN RCA IS REQUIRED
	Trigger
	RCA Requirement
	Review / Initial

	Minor incident
	RCA may be completed at the discretion of the Safety POC, site supervisor, or leadership when learning value exists.
	______

	Moderate incident
	RCA is required when the incident involves offsite medical care, significant property damage, vehicle incidents, or repeat events.
	______

	Severe / SIF / SIFp
	Formal RCA is required with Safety POC leadership involvement and documented corrective actions.
	______

	Catastrophic event
	Formal RCA is required and must be reviewed with ESCO Leadership, SLT, and client leadership as applicable.
	______


3. RCA RESPONSIBILITIES AND NOTIFICATION
	Role
	Responsibility
	Required Timing
	Complete

	Site Supervisor / Lead
	Secure the scene, protect employees, notify Safety POC, and collect initial facts.
	Immediately after event control
	☐

	Safety POC
	Determine RCA need, lead investigation process, facilitate cause analysis, and maintain documentation.
	Within 24 hours
	☐

	RCA Team
	Review facts, identify direct and root causes, develop corrective actions, and assign owners.
	As scheduled by Safety POC
	☐

	Leadership
	Review significant RCAs, approve resources, and hold action owners accountable.
	Before RCA closeout
	☐


4. FACT PRESERVATION
	Initials
	Fact Preservation Checklist

	______
	Provide medical/emergency services first and foremost.

	______
	Stop work in the affected area and control any remaining hazards.

	______
	Preserve the scene until photographs, measurements, equipment condition, tools, materials, and environmental conditions are documented.

	______
	Collect witness names and obtain statements as soon as practical.

	______
	Secure applicable permits, JHAs, pre-task plans, training records, inspection forms, and work instructions.

	______
	Follow post-incident screening requirements when applicable.


5. RCA PROCESS
	RCA Step
	Requirement
	Status

	Define the problem
	Document what happened, where it happened, who was involved, and the actual or potential severity.
	☐

	Build the timeline
	Identify key activities before, during, and after the event using verified facts.
	☐

	Identify immediate causes
	Identify the direct actions, conditions, equipment issues, or process breakdowns that contributed to the event.
	☐

	Determine root causes
	Use a structured method such as 5 Why, barrier analysis, or cause mapping to identify system-level causes.
	☐

	Develop corrective actions
	Assign actions that address root causes, include owners and due dates, and prioritize stronger controls where possible.
	☐

	Verify closeout
	Confirm corrective actions are completed, effective, communicated, and documented before closing the RCA.
	☐


6. TRAINING PLAN FOR THIS POLICY
	Training Element
	Requirement
	Verified

	Who receives training
	Safety Department, Supervisors/Site Leads, Project Managers, and other employees assigned to RCA teams.
	☐

	Frequency
	Onboarding for applicable roles; annually during supervisor or safety leadership training; refresher after significant policy updates.
	☐

	Training content
	RCA triggers, fact preservation, interview expectations, timeline development, root cause methods, corrective action hierarchy, and closeout expectations.
	☐

	Policy review frequency
	Reviewed annually by Safety leadership or after a significant incident, regulatory change, or process change.
	☐


7. ROOT CAUSE ANALYSIS REPORT OUT STANDARD
	RCA Element
	Details / Notes

	Date of event
	

	Location of event
	

	Parties involved
	

	Actual / potential severity
	Minor, Moderate, Severe/SIF/SIFp, or Catastrophic

	Description of event
	

	Timeline of the event
	

	Evidence reviewed
	Photos, statements, JHA/PTP, permits, training records, inspections, work procedures, equipment condition, and related documentation.

	Root cause findings
	Document immediate causes and root causes; avoid assigning blame where system improvements are needed.

	Corrective actions
	Action, owner, due date, interim controls, verification method, and completion status.

	Communication / lessons learned
	Identify who must receive the report out and how lessons learned will be shared.

	Closeout approval
	Safety POC: ____________ Leadership approval if required: ____________ Date: ____________
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